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1. ¥We oonour in this reccomendation,

2. However, we are inalined to belleve that the inaspeeting
coffiesr vas not fully informed on this matter dus, probably,
%o the sbaense of eomplete figures, Itistmﬁntinitn
saxly years there waz little rotation between the fileld and |
headquarters of the Divialon, chiefly becmuse headquarters |
personnel were recruited on the basis of thelr editorial |
m%:' ard area lmowledge, whereas indigencus field officers

selected beeause of their knowledge of their
M losalitien, fanilisrity with the operstions of industry
and sertain of the personal capasitles that tend to make an
sggressive gollestor. Yor some time 4t vas felt that indi-
vidusls of thease two types were not nscesamxily exshangsable,
To soxe extent this is still true, but broader
Wﬂmmmofmimmwammshan
polat vhere, for the last few years

3. bis gnized that not snough have had duty st Pivision
Mmswthiah&ombjntofaﬁymﬁw. The
mi of rotation within Gontact Division hes to be
balanoad, howsver, againat the proven value to the Pivision
Mimmm&ﬂthmmtm. It is sometimes

aiffioult to Justify, for exmmple, the transfer to Washington
25X1A6a :i; a igence ofg.lm vhio has long-established
. 20 professio relationships with the presiden
25x1A %o senor wm has oo viah 25X 1A582
o leevs the and has no interest or partiocular

oapability in staff work, It would seem, i{n that not uneomon
a8, that the needs of the Division a.m! the development of the
individual would be met in a more practical way by training
sourses rather than by rotation, Rotation plm, however, exist
and are in regulsr progress.

4 Flans also exist for rotation to other elements of the Agensy,
The Assistent Chief of the Solentifio Brench has just retwmed
from a six-monthat rotation to 08I; we cwrrently have at head-
quarters an Intelligence Officer from ORR whose place in ORR
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will shortly be taken for a one-year tour of duty by &
mxf one of ﬂt; field Dmmt;d i sinllexr rattg:@o;c

: P) is contemplated. Representa
migwm( gently besn ssmigned to the I 25X1A6a
offios, and it would seem sppropriats to point out again
4n this sormsotion that ATIC and SCIA have a total of 5
aﬂimua&gudtomguhrtomvordutyinmﬁel&
offlces,

|
. It would also ssem sppropriate to point out the degres %o
’ shigh the Division has vontributed valuable persomnel to
%Md&ew,mu@&qmﬂéwu
desoribed as rotations in most esses, The present Inspector
Genarel, together with three senlor mezders of his staff,
sre exmples; slsc, the present Director of Persornel, the
sbiefs of three foreign missions, the chiefs of two O (P)
divistons, the chief of one division of 0GI, the heads of
MWWasofﬁﬁ,mmmothw
professionals in responsible positlons slssvhere in the
' . It has slvays besn the poliecy of the Division to
releage personnal vhanever they are more needed elsevhers
or vhanover & transfer would result in broader experience
or advanosment to the individusl, There will be no shange
nqu,mmpmummmmamb«
mmrqularminontheﬁhidmmsiucﬁm
an long»

s rotation plans; the Division is seldom
$o the axtent that it might othervise wish,

static to maintain operatfons and still rotate
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